 MCA Board of Director Meeting Minutes: July 7th, 2012
Meeting called to order at 12:05pm.   Present:   Tim Campbell, Bob Howe, Thomas Rehmeier, Ron Luther and John Sutton.  Ed Baur joined at 1:10pm  Absent:   Martin Stahl, and Tim Nesham.  This represented a Quorum.   
Next meeting date set for Sunday Sept 30h, at 9am. To be held at Missouri Open.

Minutes:  Bob Howe presented the minutes from the March meeting.  Motion to accept the minutes by Thomas Rehmeier,  2nd  by Ron Luther.    Passes
Membership Report:  (delayed until Ed joined)  Ed reported the database has been repaired and is up to date.
Treasurer’s Report:  None available at this time.
Webmaster Report:   None available at this meeting.
Old Business:  
Missouri Open: The Missouri Open is slated for September 21-23, but the contract has not been signed yet, so that date may need to be adjusted.  The following weekend is another day being considered.  
Cycle Proposal:  Bob Howe proposed the two big events go onto a cycle.  He felt the MCA’s two big events were stagnating, and moving them to the major population areas is overdue to draw bigger numbers and get players interested in traveling to this event.
State Scholastic:  Tim Campbell reported that we will be back at Capital Plaza for 2013.  Then move to Battle High School in 2014, and beyond.  (hopefully!)  Tim will continue working with the CPS Superintendent.    Columbia College is also being looked at.  They have recently responded to some old inquiries so Tim will follow up that.

Hall of Fame proposal:  Bob Howe reported that he has met with the World Chess Hall of Fame in St. Louis and they are excited to host the Missouri HOF.  Bob and Lauren Steevens from the WHOF looked over the facility and considered several locations, and discussed ideas for the Mo HOF plaques.  Ron Luther motions to give Bob Howe authority to complete the HOF project in cooperation with the World Chess Hall of Fame.    John Sutton 2nds,  passes, with Howe abstaining.

New Business:

Call for nominations:   Only current BOD members were nominated the last election cycle.  There is a need to consider ways to better get word out for getting board members.  The bulletin alone isn’t enough.  Sending out Mailers or Email blasts was considered.
Rating the State Scholastic:   Ron Luther presented the idea of USCF rating the state scholastic tournament.   The advantages and disadvantages of this were debated.   The idea of starting with rating the HS section only was seen as the most viable way to test this.  Ed will bring up the issue at this year’s parent/coaches meeting to get a feel for the response from that segment.

Ron  Motions to adjourn, Thomas 2nds, Meeting adjourned at 1:45pm.
_____________________________________________________________________________________   
Appendix A: State Championship Proposal
2012 Missouri State Championship Tournament
Overview:

The 2012 Missouri State Championship will return to the Missouri Open and Chess Festival, thereby eliminating the Missouri Amateur and Invitational for this year. The rationale for this change is the declining tournament numbers for both events, despite changing dates for the Missouri Open to late October. It will be promotionally better to advertise the event and the premier MCA tournament since it is one large, unified chess festival in which nearly all of the state championship titles are awarded.

Date & Location:

September 21-23, 2012; Howard Johnson Columbia Inn, 3100 I-70 SE, Columbia, MO 

**This date does not conflict with the CCSCSL, OCF, or MU Football schedules.
Format:

· 5-Round Standard Swiss, Game/120

· 2 Sections: Open and Reserve (U1600)

· Entry Fee: $40.00 if postmarked by 9/15, $50.00 on site.

· Registration: Saturday 9:00-9:45. Rds: Sat-10:00/2:30/7:00; Sun-10:30/3:00

Prizes/Tiebreaks:

· Open Section

· Overall:

· $300-1st Guaranteed + 6 Grand Prix Points

· $150-2nd
· Class Prizes:

· $100-1st in each X, A, B

· Top finishing Missouri resident will be awarded the title if 2012 Missouri State Chess Champion and receive a state championship plaque.

· In the event of a tie for 1st place overall, cash prizes and Grand Prix Points will be split evenly. The state title and plaque will be decided based on:

· Number of wins

· Head-to-head result of tied players

· Game/30 Armageddon playoff game

· Tied players will bid for time, the player with the lower of the two time bids will have the choice of color. The player with the black pieces has draw odds.

· Reserve Section

· Overall:

· $200-1st    
· $100-1st in each C, D, U1200

