 MCA Board of Director Meeting Minutes: April 20th, 2013
Meeting called to order at 1:01pm.   Present:   John Sutton, Ron Luther, Bob Howe, Bruce Cantwell, Ed Baur, Tim Campbell.  Absent: Thomas Rehmeier, Martin Stahl, Tim Nesham.  This represented a Quorum
Next meeting date set for June 22nd, at 1pm. To be held at Memorial Union.  Backup Date is July 6th.
Minutes:  Bob Howe presented the minutes from the January meeting.  Bruce Cantwell motions to approve, Ron Luther 2nds.  Minutes approved
Treasurer’s Report:  See Attached appendix A:  Bruce Cantwell moves to accept.  John Sutton 2nds, Report accepted
Membership Report:  See attached appendix B.  Bruce Cantwell moves to approve.  Tim Cambell, 2nds.  Passed.
Webmaster Report:  Tim Nesham, webmaster was absent, but had sent a notice by email that he wished to hand over the duty.  He felt helping Molly with the bulletin was going to be a major time commitment and didn’t want to try to juggle both.  Tim will continue on in the interim while a replacement is found.
Old Business:  
State Scholastic:  Ed Baur reported the tournament drew 513 players this year.   He ran through the basic expenses (hotel $9,000, awards $2,000, publication free. Thanks Columbia College) and reported the tournament had an overall loss of $1,600, which the Gateway League had prepared for by charging an extra $2 at their other tournaments.  

There was then discussion on possible locations for next year’s event.  Tim Campbell presented some site options he had researched, including areas outside of Columbia.  Ron Luther recommended the event be made back into a two weekend event.  Tim agreed to look into additional options that would work for that possibility.
Ed Baur motions we accept Battle High School as the location for the 2014 tournament and have Tim Campbell sign the final contract.  John Sutton 2nds.   Motion passes 4-2   (Howe, Baur, Cantwell, Sutton for,  Luther, Campbell opposed)  
Denker/Girls Championship:  Bob Howe reported that the tournament this year was sponsored by Columbia College as part of their assistance with the State Championship.  The event had a nice location provided by the school.  Participation continues to be a small, very strong group of players.
Future Tournaments:
Class Championship:  Ron Luther will organize and run the event this year in Kansas City.  It will be a one day event, held on June 8th.
Missouri Open:  Thomas Rehmeier will organize and run the event in St. Louis this fall.   Details were still being finalized.
New Business:

2014 Scholastic Championship:  Ed Baur took some time to discuss with the board the long history of the State Championship and its growth and changes.   He then expressed frustration with the latest changes, namely difficulties with finding adequate space and the micromanagement of the event by the MCA Board.  Due to those issues, and the financial difficulties involved, the Gateway League is prepared to end its 30 + year run of holding the event.  
Ed made it clear he would be willing to help with the transition period.  He stated the Gateway Chess League would be willing to supply help as needed, such as scoresheets and other forms, mailing lists, and workers, if there is another organizer, Chief TD, and the MCA takes the financial responsibility.

Bob Howe spoke on behalf of Thomas Rehmeier, who wasn’t present.  Thomas was willing to act as organizer of the event on behalf of the MCA, with the MCA taking over financial responsibility.  Ron Luther informed the board that CJ Armenta also wished to make a proposal for organizing the event.  

Ron Luther motioned to table selecting a director until the next Board Meeting.  John Sutton 2nd.  Motion failed 3-3  (Luther, Sutton, Cantwell for,  Howe, Baur, Campbell opposed)

Bob Howe motioned that the board give until May 15th to have a proposal submitted to the MCA secretary.  All proposals will then be forwarded to the board with a vote taken within 10 days.   Motion passes 4-2  (Baur, Howe, Campbell, Cantwell for, Luther, Sutton opposed)

** By May 15th, several proposals were submitted.  Tim Nesham collected the votes for the proposals.

Thomas Rehmeier submitted a proposal for the MCA to take over responsibility of the event, with himself as the chief organizer.

CJ ARmenta presented a proposal for the MCA to form a scholastic committee, with himself as chair, which would take over the State Tournament.

CJ Armenta presented a 2nd proposal for the MCA to give Armenta stewardship of the tournament to run on his own responsibly, following the MCA guidelines for the event.

See Appendix C for copies of all three proposals.

 Thomas Rehmeier’s proposal was approved by a vote of 5-1  (Howe, Nesham, Rehmeier, Stahl, Campbell for, Luther for Armenta, Baur, Sutton, Cantwell abstained)

Additional New Business:
Proposed Bylaw Change:(Howe)  Bob Howe discussed the bylaw change he had submitted to the board via email in April, (see appendix D) concerning removing USCF membership as a requirement for voting rights in the MCA.

The vote tally for the motion was 3-2, with Howe, Baur, Sutton for, Luther, Campbell opposed, Cantwell abstain.  This was a simple majority, but a bylaw change requires 6 members voting yes, so the motion failed.

Proposed Bylaw Change: (Luther) Ron Luther discussed his recommendation for a bylaw change relating to the removal of directors when they have missed two consecutive meetings.  (Article V, paragraphs 3 and 4)
After discussion Luther agreed to split the motion, to vote on each paragraph separately.  

Luther then withdrew his motion relating to paragraph 3. 

The motion to change paragraph 4 was considered   This adds the words.  “of both the MCA and the USCF” in the first sentence after the words “good standing”.    This change brings the wording of this paragraph in line with other parts of the bylaws.  The motion passed with a vote of 5-0, however a bylaw change requires 6 members to vote yes to be approved, so it will not be implemented at this time.
Liability Insurance:   The question of whether the MCA should be utilizing liability insurance at its major events was brought up.  The Columbia Public Schools requires such insurance if we use their location, and it is becoming much more common at major events.  John Sutton offered to research some costs for the insurance and present it at the next BOD meeting. 

Hall of Fame Nomination:  A nomination for Zeb Fortman II, with two submissions supporting his nomination were considered.(see appendix e)  Ron Luther motions to induct Zeb Fortman II into the MCA Hall of Fame in 2013. John Sutton 2nds.  Motion is approved 5-0.

Bruce Cantwell moves to adjourn at 3:33pm.  R. Luther 2nds.  Meeting adjourned. 
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Appendix A:  Treasurer’s Report

The Missouri Chess Association
Treasurer’s Report: January 1st - April 18th, 2013

Account Summary

Beginning Balance: $ 4,720.01

Total Deposits: $ 4,216.61

· $ 160 in membership dues

· $ 4,056.61 for Columbia College sponsorship

Total Expenses: $ 487.24

· $ 72 for TD incentives

· $ 294.72 for MCB expenses

· $ 77.40 for membership mailing supplies

· $ 43.12 for chess sets donation to KC Eagle Scout project (from September 2012)

Previous Outstanding: 

· $ 100 for Barber stipend check cleared Jan 22nd

Closing Balance: $ 8,349.38

Note

As noted in the last report, U.S. Bank needed to modify the MCA account in their systems. They were able to complete the change without changing the account information, only requiring a form to be signed by myself and Thomas Rehmeier.

Respectfully,

Martin Stahl

Treasurer

Appendix B: Membership Report

Missouri Chess Association

Membership Report

20-April-2013

The total number of current members in the association is 200. This figure has remained relatively stagnant since the past meeting. Most members reside in Region I (Saint Louis).

Of the 200 members, 33 received a printed copy of the last MCB. 

A total of 17 of the printed copies go to life members & organizations.

The membership roster on the website is still being updated immediately upon receipt of membership packets submitted by Tournament Directors across the state. The previous issue of not having e-mail addresses in the database was corrected by the Webmaster.

A bill for $77.20 was submitted to the Treasurer on 4-April to cover the cost of envelopes, postage, and mailing labels. The reimbursement check was received on 13-April. We continue to have a stockpile of membership cards, so at this time I am not predicting any further expenditures before the next meeting.

Finally, I would ask that all board members encourage TDs in their regions to continue use of the standard MCA Membership Application available at http://www.mochess.org/Application.pdf. Without all of the information on this form, I cannot possess and verify information necessary to provide services to the member, e.g., MCB mailing, ballot mailing, etc.

Respectfully submitted,

Thomas Rehmeier

President / Membership Coordinator
Appendix C:  

Armenta Proposal A:

 Proposal A 

Create a committee with one person (maybe two) from each MCA district who would be willing to work together to create state championship that will actually include decisions from the entire state. 

The MCA would grant the MSCC (Missouri Scholastic Chess Committee) full authority regarding the tournament. 

The monies generated from the tournament would be distributed equally to each of the three sections of the state to be distributed for the exclusive purpose of scholastic chess. 

The MCA would need to set any guidelines in place. 

You can review Proposal B for tournament details, but things would be finalized by the committee. 

CJ Armenta would chair the committee.

Armenta Proposal B:

 Proposal B 

CJ Armenta would take full responsibility for the Missouri State Scholastic chess tournament. 

The MCA would not carry any of the responsibility for the state tournament. 

The High school section would be a USCF rated event. 

If the MCA has any conditions, they would need to be noted at this time. 

Missouri Scholastic Tournament Proposal 
Tournament: 2014 Missouri Scholastic State Chess Championship 

Dates: March 22, 2014 or TBD, Alternate: 2/22/2014, 3/15/2014, 3/29/2014, 4/5/2014 

Site: Columbia College 

Alternates Crowne Plaza, Jefferson City 

Columbia College, Columbia 

Missouri State Fairgrounds, Sedalia 

Organizer: CJ Armenta Organizer’s Telephone #’s: (816) 763-4136 

Hotel: Hampton Inn & Suites, Columbia 

Crowne Plaza, Jefferson City 

Holiday Inn, Sedalia 

Organizer’s experience: 
Year No. of Players Event 

2013 5300 2013 Supernational (Assistant Section Chief TD) 

2012 85 2012 Kansas Open (Chief Td) 

2012 591 2012 Kansas Scholastic State Tournament (Organizer & Chief TD) 

2012 35 2012 Kansas City Open 

2011 100 2011 Kansas Open (Chief Td) 

2011 575 2011 Kansas Scholastic State Tournament (Organizer & Chief TD) 

2011 100 2011 Kansas Open (Chief TD) 

2011 576 2011 Kansas Scholastic State Tournament (Organizer & Chief TD) 

2010 60 2010 Kansas Open(Chief TD) 

2010 553 2010 Kansas Scholastic State Tournament (Organizer & Chief TD) 

2009 5200` 2009 SuperNationals (Assistant Section Chief TD) 

2001 4900 2001 SuperNationals (KC) Organizer 

Prize Distribution 
Team trophies will be awarded to teams in each section 

Individual Medals & trophies will be awarded to individuals in each section 

Awards 
K-12 
1st – 10th School plaques and 1st – 10th individual trophies per board will be awarded 

K-9, K-8, K-6, K-5, K-3 
1st – 5th School plaques and 1st-10th individual trophies; 11th – 20th medals be awarded.

Format 
K-12 
HIGH SCHOOL DIVISION – USCF Rated 

Team Boarded; G/60; sd/5 

9:30, 12:00, 2:30 and 5:00 

Students in grades nine through twelve are eligible. 

Each school may enter any number of four player teams and a partial team. 

player should be assigned to board two, and so forth. 

A school that enters only a partial team must assign the players to the highest boards, and a school that enters a partial team in addition to one or more full teams must assign the players to the lowest boards. 

The school score is the sum of the best scores on each board. 

K-9, K-8, K-6, K-5, K-3 
NINTH GRADE AND UNDER DIVISION FORMAT 

SS, G/30; sd/5– 

9:00, 10:30, 12:00, 1:30, 3:00, 4:30 

Each school may enter any number of players. The team score is the sum of the four highest player scores. 

Registration 
K-12 
Advance Registration: TBD (I week prior to tournament date) 

$15 – USCF members 

$25 – Non USCF Members 

Late Registration: $25 

$25 – USCF members 

$30 – Non USCF Members 

Live online registration will be available for tournament. 

Credit card and online payment will be available for tournament payment. 

K-9, K-8, K-6, K-5, K-3 
Advance Registration: TBD (I week prior to tournament date) - $15 

Late Registration: $25 

Live online registration will be available for tournament. 

Online payment with credit card will be available for pre-registration and at tournament site.

PLANNING BUDGET (estimated) 
	Expenses: Advertising 
	$250 

	Computer/printer supplies 
	$150 

	Insurance 
	$600 

	Miscellaneous 
	$200 

	Copying Cost 
	$150 

	Playing site rental 
	$1400 

	Postage. 
	$200 

	Rating Fees 
	$750 

	Security 
	$300 

	Tables & Chairs 
	$600 

	TD Expense 
	$200 

	Trophies - Awards 
	$1500 

	Medals - Awards 
	$800 

	T-Shirts 
	$100 

	Total Expenses 
	$7,200.00 


Rehmeier Proposal:

5217 Denice Street

Jefferson City, MO 65109

20-April-2013
Missouri Chess Association

Board of Directors

210 N. Olive

Pacific, MO 63069

Dear fellow board members,

This letter and attached proposal express my desire, eagerness, and willingness to be named Organizer of the Missouri State Scholastic Championship. For the past few decades, the State Championship, has been the premier scholastic chess event in the state of Missouri. Other than national championships hosted by the USCF, no tournament can boast numbers as large as that of the state tournament. The Gateway Chess League has done an excellent job running the event these past years and has laid nearly the entire framework necessary to ensure its prestige and success.

Having begun my state tournament experience as a player in 2002 and subsequently working my way up to be the floor director for the past few years, I have seen first-hand on both sides what it takes to ensure the 500+ player event runs smoothly. Over the past few years I have had the privilege of working with numerous parents and coaches at the tournament and have been able to build a very good rapport with a good number of them.I have also worked with Ed Baurhis staff at these events and believe that I can offer the most seamless transition in organizing the event. They have stated that should I be named organizer, they will provide all of the support possible in the form of directors, workers, equipment, registration sheets, result sheets, etc.

I firmly believe that one of the most essential things that will contribute to the future success of the event is continuity and that I am well suited to provide it.

Thank you for your time and consideration. Should you have any questions, please contact me at 573.291.0852 or T.Rehmeier@yahoo.com


Sincerely,


Thomas R. Rehmeier


President

Missouri Chess Association
Attachment

2014 Missouri State Scholastic Championship Proposal
Date:  Saturday, 1-March-2014

Location:  Battle High School, 7575 East St. Charles Rd., Columbia, MO  65202.

Format:

· Registration:

· Onsite 8:30-9:30 am on Saturday, 1-March-2014

· Electronic pre-registration through the MCA Website

· The Gateway Chess League has an electronic system in place through their website that handles online pre-registration for the event. The planned course of action under MCA leadership is to have the Gateway League website direct players and coaches to the MCA website where a special page will be created for the State Tournament and will handle registration. Contact will be made with Jim Hulsey and Jim Small as well as the MCA Webmaster to get this done.

· Templates for all paperwork (pre-registration rosters, changes, player additions, results sheets for each board, board numbers, etc.) will remain unchanged from previous years.

· Entry Fee: 

· $20.00 per player. Those registering after 10:00 am will pay a $10 late fee.

· Columbia Public School students entry fee is waived and will be removed from facility fee.

· High School:

· 4-Round G/60 (G/55 + d/5)

· USCF Rated

· The USCF offers a $15.00 trial membership. In order to mitigate losses in participation due to the added cost of the USCF membership, for this first year that the high school section is rated, the MCA through the sponsorship money provided by Columbia College will absorb $10.00 of the cost of the membership. High School players who aren’t already USCF members (accounting for 20-30% of the ~150) will then only see a $5.00 increase in the cost to attend the tournament.

· Round times 10:30/1:00/3:30/6:00

· Continue use of the 4-Board Team format as in 2013.

· Students in grades 9-12 are eligible

· K-9 Section:

· 6-Round G/30 (G/25 + d/5)
· Unrated

· Round times 10:30/12:00/1:30/3:00/4:30/6:00

· Students in grades K-9 are eligible.

· Same format as in 2013.

· K-8 Section:

· 6-Round G/30 (G/25 + d/5)
· Unrated

· Round times 10:30/12:00/1:30/3:00/4:30/6:00

· Students in grades K-8 are eligible.

· Same format as in 2013.

· K-6 Section:

· 6-Round G/30 (G/25 + d/5)
· Unrated

· Round times 10:30/12:00/1:30/3:00/4:30/6:00

· Students in grades K-6 are eligible.

· Same format as in 2013.

· K-5 Section:

· 6-Round G/30 (G/25 + d/5)
· Unrated

· Round times 10:30/12:00/1:30/3:00/4:30/6:00

· Students in grades K-5 are eligible.

· Same format as in 2013.

· K-3 Section:

· 6-Round G/30 (G/25 + d/5)
· Unrated

· Round times 10:30/12:00/1:30/3:00/4:30/6:00

· Students in grades K-3 are eligible.

· Same format as in 2013.

Ratings:  USCF ratings will be used for pairing purposes for all sections. Should players not have a rating, those in 12th grade will be assigned a rating of 800, those in 11th will be assigned 750, an so forth.
Awards:

· Mueller’s Engraving in Saint Louis will be used for all awards for the event, including team plaques and individual trophies. All templates are already on file with Mueller’s for State. This company has also been used for the Missouri Open and Chess Festival and Class Championship for awards and have provided outstanding quality products.

· The GCL  has offered to sell us medals as needed at their cost.
· Total estimate of award cost:  $2100.00 (based on Gateway total from 2013).

· Awards ceremony

· K-3 through K-9 awards will be presented at 7:30 pm

· High School awards will be presented at 8:30 pm
Tournament Staff:

· Chief Tournament Director – Thomas Rehmeier (Senior TD)

· Compensation: $0.00
· 3 Pairing Directors / Computer Operators

· Compensation: $100.00 per director ($300 total)

· 5-7 Floor Directors

· Compensation: $60.00 per director ($300-$420 total)

· 3 Scoring Table Workers

· Compensation: $60.00 per worker ($180 total)

· Gateway has provided verbal commitment to supply the necessary computer operators, floor directors, and scoring table workers. These are parents and coaches who help out at every Gateway event in Saint Louis. In addition, all available MCA board members not otherwise involved are asked to serve as floor directors as needed.
Advertisements:

· The Clell-Wade School Directory mailing list as well as other lists of school chess sponsors provided by Gateway will be used to mail out invitations to each school in the state for which we have an address

· Continue to use Columbia College’s media / promotion department invitations and fliers as used in 2013.
Promotional Items:
· Custom Missouri Chess Association ink pens for each player. Each pen will have the MCA Logo, the name of the association, and the website, www.mochess.org
· Estimated cost is $0.65 / pen. The total cost for 800 is $520.00.

· Customized scorebooks for each player. These will be similar to the ones used at USCF National Events that say the name of the tournament on the cover and include 6 scoresheets within, along with other information about the tournament, the MCA, etc.

· The current plan is to consult Columbia College’s marketing department that created past fliers and see if this is something they would do and take the cost out of the promotional budget as done for the 2013 event. This would give CC the opportunity to include information about themselves as an advertisement in the back of the scorebook as well.

· The idea of Missouri State Championship t-shirts was considered, but the district policy regarding apparel sales at one of their facilities is extremely strict and would be cost prohibitive to attempt to sell customized clothing of any kind.
MCA Presence:

· One table manned by an MCA board member or representative for the duration of the tournament with:

· Membership signups

· Printed copies of the bulletin available

· Other MCA promotional/informational items as deemed appropriate

Summary of Estimated Costs
Facility Fee
$1200-$2344 (dependent on C.P.S. Entrants)

Table and Chair Rental
$1950

Staff Compensation
$900

Awards
$2100

Advertising
$1000 (estimated)

Promotional Items
$1200 (estimated)

Absorbed USCF Membership Fees
$300


(based on 20% of entrants purchasing)


USCF Rating Fee
$100 (estimated)

Miscellaneous Supplies
$50

(paper, tape, etc.)

TOTAL ESTIMATED COST
$8044 (using highest facility fee, not accounting for CPS student entry reductions)


INCOME FROM ENTRY FEES
$10,000 (based on 500 entrants)

COLUMBIA COLLEGE SPONSORSHIP
$5,000

ESTIMATED NET DONATION TO MCA
~$7,000

*Note: advertising is taken directly from CC Sponsorship but is listed separately. Further, if CC is able to print the scoresheets, that cost would be taken from the sponsorship as well.
Appendix D:  Howe Proposed Bylaw Change
Bylaw Change Proposal: Qualification of Members

Gentlemen,

I would like to propose the following change to the MCA Bylaws.  I will put the current bylaws first, the proposed change second, then an explanation of my thinking. 

I will point out ahead of time that this involves the USCF membership requirement, but it actually has nothing to do with the recent issue discussed by e-mail.  See discussion below.

Current Bylaw:

Article II - Qualification of Members
1. A member is anyone accepted by the Association for membership who has paid the approved membership dues for the current period. 

2. The Board of Directors shall, from time to time, by resolution, fix and establish the dues of the members and the time of payment thereof. 

3. Rights and privileges: Each member shall be entitled to receive a regular copy of the "Missouri Chess Bulletin," to participate in the annual membership meeting, and to enjoy all other rights and privileges not herein enumerated provided, however, that in order to serve on the board of directors, vote in elections for the board of directors, or vote at membership meetings, a member must be a Missouri resident 16 years old or older by April 15th of the election year, and a member in good standing of the United States Chess Federation. 

Proposed Bylaw Change:

Article II - Qualification of Members
1. A member is anyone accepted by the Association for membership who has paid the approved membership dues for the current period. 

2. The Board of Directors shall, from time to time, by resolution, fix and establish the dues of the members and the time of payment thereof. 

3. Rights and privileges: Each member shall be entitled to receive a regular copy of the "Missouri Chess Bulletin," to participate in the annual membership meeting, and to enjoy all other rights and privileges not herein enumerated provided, however, that in order to serve on the board of directors, vote in elections for the board of directors, or vote at membership meetings, a member must be a Missouri resident 16 years old or older by April 15th of the election year. and a member in good standing of the United States Chess Federation. 

The current Article II, section 3 was written by myself, and approved by the board during the situation a few years back when Ken Fee attempted to sign up 100+ new members just before the election. At that time the only requirement for voting was to pay your dues, and the board felt the need to toughen those standards. At that time we added three requirements.

1. Missouri residency

2. Age 16 or older

3. Current USCF Membership. 

Since the beginning, these requirements made it much more difficult to determine who should receive a ballot.  At the time we weren’t collecting birth dates, so had no idea of many player’s ages, and the USCF requirement meant each person had to be looked up one by one.  

Jim Davies, as the election commissioner did not want the task of researching every voter.  His position was the Board needed to supply him with the list of eligible voters, and he would take it from there.   For the first two years I know I helped sort through the membership lists to determine eligibility, but as far as I know it hasn’t been consistently done since then.   Helping those first years made me immediately dislike the rule, and time hasn’t changed my opinion.  I didn’t like the time invested in doing it.  I didn’t like ruling an active player disqualified because they’re USCF membership, but not their MCA membership, happen to be out at that moment, and I didn’t like being a board member, running for re-election, and affecting who would or wouldn’t get a ballot.  It was  time consuming and left a bad taste.  

This process needs simplified.  We already have on our standard membership list the birthdates and state residency, so those requirements can be easily sorted and confirmed.  That information is collected in our normal dealings.  The third requirement on the other hand requires someone to go through the list one by one and check for current USCF status.  A completely separate task.

In my opinion, this is simply not worth the hassle, particularly for what we get back from it.   The idea was to avoid “vote stacking” from things like someone getting three votes by signing up their parents.  While this does technically protect us from some fraud, it causes far more problems than it solves.   The bylaw was written to address a rather radical situation, but given time to reflect I think a simpler system will still give us good protection, while being realistic to implement.   It currently has no person or officer assigned to oversee it, it requires a significant investment of time to enforce, and only protects us from an extreme, and hopefully highly unlikely to occur again, situation. 

The age requirement and state residency requirement is more in line with what is most commonly done in many other states.  It’s a standard policy and a reasonable place to draw the line.

Even when we made the bylaw originally there were reservations about the USCF membership part, given that it excluded some legitimate people who might care about the organization, such as coaches, organizers, or parents.  I trust future Boards to properly handle a serious attempt at voter fraud more than I trust it to year in and year out invest the time and energy to scouring the membership list for expired USCF.   Given that fact, and the highly unlikely probability of this being consistently and properly enforced going forward, I think we’re better off removing it.   

Bob Howe

MCA Secretary

Appendix E:  Proposed Bylaw Change, Luther  Article V- Board of Directors

3. Term. The term of each Director shall commence on September 1 of the year in which elected and continue until August 31 of the year following his election. Should a vacancy occur on the Board of Directors before August 1, such a vacancy shall be filled within 30 days of the date on which the vacancy occurred by the remaining Directors of that Region, provided that, if the vacancy is not filled within 30 days, the Board of Directors shall fill the vacancy. If any Director is absent from two successive meetings of the Board without just cause, the Board may declare his office vacant. In the event that a director moves from the state of Missouri during his or her time in office, he or she shall immediately forfeit that office. A replacement to complete that term of office will then be selected as described above. Directors shall maintain their membership in good standing throughout their term. If a director's membership shall lapse for a period of one month or longer, their membership on the Board shall be considered to be vacant, with the vacancy to be filled per the provisions above.
4. Selection. Only members of the Association in good standing and living in the State of Missouri shall be eligible for election to the Board of Directors in the Region in which he or she resides. Any such member may place his or her name in nomination by communicating, in writing, his or her intention to stand for election to the Election Commissioner by April 15. A ballot and instructions shall be sent to each member not later than June 1. A member may vote only for Directors in the Region in which he or she resides. The election shall be completed by June 30 of each year.
Instead changes to the following

3. Term. The term of each Director shall commence on September 1 of the year in which elected and continue until August 31 of the year following his election. Should a vacancy occur on the Board of Directors before August 1, such a vacancy shall be filled within 30 days of the date on which the vacancy occurred by the remaining Directors of that Region, provided that, if the vacancy is not filled within 30 days, the Board of Directors shall fill the vacancy. If any Director is absent from two successive meetings of the Board without just cause,eg.sickness,emergency, the Board shall declare his office vacant. In the event that a director moves from the state of Missouri during his or her time in office, he or she shall immediately forfeit that office. A replacement to complete that term of office will then be selected as described above. Directors shall maintain their membership in good standing throughout their term. If a director's membership shall lapse for a period of one month or longer, their membership on the Board shall be considered to be vacant, with the vacancy to be filled per the provisions above.
4. Selection. Only members of the Association in good standing of both the MCA and the USCF and living in the State of Missouri shall be eligible for election to the Board of Directors in the Region in which he or she resides. Any such member may place his or her name in nomination by communicating, in writing, his or her intention to stand for election to the Election Commissioner by April 15. A ballot and instructions shall be sent to each member not later than June 1. A member may vote only for Directors in the Region in which he or she resides. The election shall be completed by June 30 of each year.
By doing this we avoid many questions, and make it the Regions decision, instead of the BOD
It also allows each Region, to have proper representation

Appendix E:  Fortman HOF Nomination:



ZebFortman II
Zeb started playing USCF rated chess in 1971 at the age of 22.  In 1972, he played on a U.S. amateur chess team (2nd Board) that took on an amateur Russians chess team in Kansas City that was televised at the Glenwood Manor.  While active, Zebmaintained a USCF Expert rating for over a decade while playing on a regular basis, reaching a high of 2122 USCF rating in 1988. Zeb won the Missouri State Class A (‘84) and Missouri State Expert (‘95) titles.  In addition to actively playing chess, Zeborganized many chess clubs in Kansas City, including the Inner City Chess Club and the Rockhurst Community Chess Club.  Zeb was President of the Kansas City Chess Club in the 70’s and Executive Director of the Regional Chess Council, which brought the 2001 Super National Scholastic Championships to Kansas City.  Zeb has been recognized many times in the Kansas City Star newspaper.  Two of the articles were: "These 25 people make KC a better sports town" Kansas City Star December 03, 2002 - "Teacher and coach to stars of chess in Kansas City" Kansas City Star May 10, 1998 Zebcreated and developed “Be Your Best Play Chess,” a chess-in-the-school program which has brought chess into the Kansas City, Missouri schools for the last 10 years in over 20 schools each year.. Zeb have been a scholastic coach for over 30 years.  As a scholastic coach, Zeb coached the winning K-5 Missouri Scholastic Championship team five consecutive years in row (2002-2006) with three different teams(Pembroke Hill, Mt. Washington, and Barstow).  Many of his students have won state and national championships.  Zeb also has run several chess camps in the Kansas City Area for the last 10 years.  Zeb teamed with the Kansas Chiefs running back, Priest Holmes, Zeb and Priest taught chess to inner-city kids through the Police Athletic League (PAL) Center. Priest’s chess program was the Checkmate Chess Club.  Zeb also teamed with GM Yuri Shulman and Dr Mikhail Korenman in 2003 as a coach at the at the World Champion Karpov School of Chess (AnatolyKarpov International School of Chess).  Two girls that Zeb coached Avery May was a Missouri K-5 State Champion and Stephanie Klimczak placed 5th at US Chess K-5 Open Section at the Nationals in Nashville, Tenn.
