 MCA Board of Director Meeting Minutes: March 10th, 2012
Meeting called to order at 11:30am.   Present:   Bruce Cantwell, Tim Campbell, Bob Howe, Thomas Rehmeier, Ron Luther and Tim Nesham.  Absent:   Ed Baur, Martin Stahl, and John Sutton.  This represented a Quorum.   
Next meeting date set for Sunday July 8th, at 11am. To be held at the Quality Inn Conference Center. (1612 N. Providence Rd., Columbia, MO 65202) This will be during the first round of the Missouri Class Championships.   Backup date is July 15th at Memorial Union.
Minutes:  Bob Howe reviewed the minutes from the December meeting.  He will be sending out the minutes by email to be approved.
Membership Report: None available at this time.
Treasurer’s Report:  None available at this time.
Webmaster Report:   Tim Nesham discussed his ongoing work on the website.  He has converted the site to PHP, which makes it not only easier for him, but will make it easier for others with far less technical skills to make regular updates on their own.  Next up he is looking to revamp the scholastic page to make it more relevant.   

*The Board had voted via email on the motion to change the front page of the website to the design by Tim Nesham.  Passed 6-0-3 Abstain E. Baur, R. Luther, J. Sutton

Old Business:  
Denker/Polgar: The Denker/Polgar tournament has been renamed the High School Tournament of Champions, and is being held March 24th at the Parkade Center.   Bob Howe and Tim Campbell will be running the event.  

Missouri Open: The Missouri Open is slated for September 21-23, but the contract has not been signed yet, so that date may need to be adjusted.  The following weekend is another day being considered.  
Thomas Rehmeier proposed that this year the separate Amateur and Inviational event be dropped and the Missouri Open be run as a single title awarding event.  The tournament will have an Open and Reserve section.   Bob Howe 2nds.  Passes.  

The date change will make it difficult to run the Kid’s Chess Festival, as it is so early in the school year that it will be hard for schools to learn about and organize for the event.   Bob Howe is considering a separate date or not holding the event this year.

Missouri Class Championships:  Slated for July 8th-9th.  There is a problem with the Howard Johnson, so a new location will probably need to be used this year.

New Business:
State Scholastic:  Tim Campbell reports that a deal with the Columbia Public Schools appears to be stymied for the 2013 year.  However,  the Columbia Public School district is continuing to pledge a desire to host the event and with the new Battle High School set to open next year, it is seen as an ideal location.  Tim will continue to work with CPS to get a formal agreement to move the event to Columbia in the future.
New Business:

The MCA’s affiliate is due for renewal with the USCF.  Thomas suggested we take advantage of multi-year options and renew for several years for convenience.  

Bruce Cantwell Motions to adjourn, Tim Campbell 2nds, Meeting adjourned at 12:47pm.
_____________________________________________________________________________________   
Appendix A: State Championship Proposal
2012 Missouri State Championship Tournament
Overview:

The 2012 Missouri State Championship will return to the Missouri Open and Chess Festival, thereby eliminating the Missouri Amateur and Invitational for this year. The rationale for this change is the declining tournament numbers for both events, despite changing dates for the Missouri Open to late October. It will be promotionally better to advertise the event and the premier MCA tournament since it is one large, unified chess festival in which nearly all of the state championship titles are awarded.

Date & Location:

September 21-23, 2012; Howard Johnson Columbia Inn, 3100 I-70 SE, Columbia, MO 

**This date does not conflict with the CCSCSL, OCF, or MU Football schedules.
Format:

· 5-Round Standard Swiss, Game/120

· 2 Sections: Open and Reserve (U1600)

· Entry Fee: $40.00 if postmarked by 9/15, $50.00 on site.

· Registration: Saturday 9:00-9:45. Rds: Sat-10:00/2:30/7:00; Sun-10:30/3:00

Prizes/Tiebreaks:

· Open Section

· Overall:

· $300-1st Guaranteed + 6 Grand Prix Points

· $150-2nd
· Class Prizes:

· $100-1st in each X, A, B

· Top finishing Missouri resident will be awarded the title if 2012 Missouri State Chess Champion and receive a state championship plaque.

· In the event of a tie for 1st place overall, cash prizes and Grand Prix Points will be split evenly. The state title and plaque will be decided based on:

· Number of wins

· Head-to-head result of tied players

· Game/30 Armageddon playoff game

· Tied players will bid for time, the player with the lower of the two time bids will have the choice of color. The player with the black pieces has draw odds.

· Reserve Section

· Overall:

· $200-1st    
· $100-1st in each C, D, U1200

